" TAMMTB Meeting Minutes

Call to order

A meeting of Tamworth Mountain Bikers Inc was held at 7pm at The Tamworth Hotel, on October 9,
2023.

Attendees

Elsie McKenzie, Ross Aylwin, Sharon Sipple, Jeff Benson, Michael Crummy, Jeff Benson, Alyssa Rogan

Apologies
Glen Brambly, Shannon Sipple

Approval of minutes

Motion: To accept the minutes from the previous meeting as a true and accurate record of the meeting held
11/9/2023

Moved: Ross Aylwin Seconded: Michael Crummy

Matters arising

e Ongoing - Ross A to complete final submission for DeFib grant.
o Ross has started the submission
o New pads have arrived and have been installed

e Working bee - Saturday night BBQ, Sunday working bee
O

Reports
Club Activity and Park Activity:

Welcome to Summer race was a success. Lots of new faces and new riders.
Club has compiled a list of park development ideas and suggestions.

Agapanthas have been planted along the driveway. Lots of landscaping and watering and weed
management.

Shannon and Sharon have tidied up the first shipping container.

NS Energy have donated a solar panel.

Treasurer’s Report:

Attached are the reports to the 30/9/23, which show:

General Acct 28,016.51



Debit Card
Square
Paypal

Total

Significant Payments:

BC Bikes $302.55 — prizes for NIXCS
Ambo's $155.00 — pads for Defrib

Income

EntryBoss S404 — NIXCS

Duval Runners $300 - hirer of timing equipment
Inv Cyclists $94 — hirer of timing equip
EntryBoss $344 — Sunday even ride

Hunter Schools $240 — Use of park

One Contact Property ~ $355- use of park

Moved: Elsie McKenzie Seconded: Michael Crummy

Secretary’s Report:

Club Builder News

AusCycling Newsletter

AusCycling Information Sessions
NIAS Newsletter

TRC Grants Hub

Destination Tamworth Newsletter
Spam - Twitter, etc

Google stats

NIAS Report:

240.00
107.22
0.00

28,363.73

This weekend the NIAS awards are on in Armidale on Saturday night. The club should do well at the awards.

The weekend after 2023/24 trials are on in Armidale.

A number of athletes are heading to XCO champs in Nowra on the last weekend of October
Gravity enduro nationals are on in Melbourne. Bec is headed down.

Start NIAS inductions on November 12. Sessions start end of November.

2024 State Series
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General business

2024 State Series
o State round to be held on 10/11 August 2024. To be combined with a round of NICXS
Preparing for Twilight
o EntryBoss is setup for round 1 and a season pass.
o Tuckerbox for catering
Grants application, Building Better community fund and Club Builder grants for Stratocaster Planning.
o Jeff to apply for the grant for the gate under the grant from Kevin Anderson
Ross to follow up membership and licenses for events with AusCycling
Alyssas proposal - Green Valleys Drops
o Club is in support
o To be worked on at the working bee

Next meeting

Our next meeting will be held at the Tamworth Hotel at 7pm on Monday November 13th, 2023

Meeting close

Meeting closed at: 820pm

President Date of approval
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