" TAMMTB Meeting Minutes

Call to order

A meeting of Tamworth Mountain Bikers Inc was held at 7pm at The Tamworth Hotel, on April 3, 2023.

Attendees

Elsie McKenzie, Ross Aylwin, Michael Crummy, Jeff Benson, Ben Marsh, Glen Bramley, Sharon Sipple,
Shannon Sipple

Apologies
Alyssa Rogan

Approval of minutes

Motion: To accept the minutes from the previous meeting as a true and accurate record of the meeting held
13/03/2023

Moved: Ross Aylwin Seconded: Glen Bramley

Matters arising

e NIXCS
o Crummy has been communicating with other clubs. Crummy is following up with Armidale
and Inverell for when registrations will be open
e Dusk till Dark
o Ross to create EntryBoss page.
e All Schools
o Entries are open
o Social media publicity is live
o Flier and email being sent to schools in the area

Reports

Club Activity and Park Activity:

Thanks to Jeff for purchasing expanded metal catwalks. Currently being used to bridge over the creek
where council is releasing green waste water.

On Saturday we hosted a group of 35 Scouts to do trail walks and used the QR codes to do the cultural trails.

8 rounds of Twilight racing completed for Term 1. Championship points are tallied and ready for
presentation on Wednesday night.

Treasurer’s Report:

Totals General Acct 24,353.65
Debit Card 270.73



SCCF 0
Paypal 0.00

Total 24,624.38

Significant expenditures:
Safety Express Multitool $456.23

Moved: Ross Aylwin Seconded: Elsie McKenzie

Secretary’s Report:

Jason English - School only MTB race Friday 1** September
Club Builder News

AusCycling Newsletter

NIAS Newsletter

TRC Grants Hub

Spam - Twitter, etc

Google stats

NIAS Report:

NIAS rode over the weekend at Mt Borah. Lots of tubes and a chain damaged.
Everyone turned up and awesome things too place!

General business

e TRC Cycleway
o Jeff emailed the committee about an email from Daniel Stewart about design for an
extension of the cycle path from the Forest Road crossing to the park carpark.
o The committee raised no concerns regarding the road crossing into the carpark. Jeff to
reply to TRC to this extent.
e Funds reimbursement of future coaches/commissaire
o Crummy moves a motion to instigate a process for community members to seek
reimbursement for personal development in regard to training to assist Tamworth Mountain
Bikers in running events. Minimum commitment of 6 months.
» Seconded by Ross Aylwin
e Process for LJ Hooker sponsorship of All Schools event
o Crummy as ask Sam if an invoice is required for sponsorship
e Crummy commissaire for Armidale 24 hour
e Front gate
o Jeff to move forward with seeking quotes for a new gate to include supply and installation
e Working Bee plan
o 29" April
o Weed spraying - 4 people
o North Hill berm reshaping
o Jeff to organise a list for people to do - Sharon will coordinate volunteers
e Trail Fairies
o Glen is going to coordinate the trail fairies
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Next meeting
Our next meeting will be held at the Tamworth Hotel at 7pm on Monday 8th May, 2023

Meeting close

Meeting closed at 8:20 pm

President Date of approval
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